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A Coherent Approach to High School Improvement:  
A District and School Self-Assessment Tool
Prepared by Lindsay Fryer and Amy Johnson*

W H A T  I S  T H E  T O O L ?

High school improvement initiatives often focus on specific intervention strategies, programs, or priority topics (e.g., 
dropout intervention, dual enrollment, freshman academies). However, research shows that systemic and sustainable 
improvement can be achieved only when initiatives are implemented with consideration for the broader education contexts 
in which they operate. !e National High School Center has developed A Coherent Approach to High School Improvement: A 
District and School Self-Assessment Tool to help districts and schools assess their current high school education policies 
and practices, identify areas of strengths and limitations, and implement coherent school reform initiatives. 

!e foundation for this self-assessment tool is the National High School Center’s Eight Elements of High School 
Improvement: A Mapping Framework. !is framework was developed to support researchers, policymakers, and 
practitioners at all levels in their efforts to maximize the achievement of all high school students. !e document 
outlines eight core elements that can be used as a lens for mapping school, district, and state high school improvement 
efforts in a comprehensive, systemic manner. !e eight elements of high school improvement are: 

!e U.S. Department of Education has identified six education reform priority areas in recent educational reform 
initiatives as well as discussions surrounding the reauthorization of the Elementary and Secondary School Act. Broadly, 
they are (1) College- and Career-Ready Students; (2) Great Teachers and Great Leaders; (3) Meeting the Needs of 
Diverse Learners; (4) Effective Teaching and Learning for a Complete Education; (5) Successful, Safe, and Healthy 
Students; and (6) Fostering Innovation and Excellence. !e eight elements of high school improvement contain many 
characteristics that address these six priority areas. !is self-assessment can assist users in aligning their high school 
reform efforts with these priorities. Focusing reform efforts on both the six priority areas and the eight elements of high 
school improvement will help ensure that improvement plans coherently address accelerated learning for all students.

W H O  S H O U L D  U S E  T H E  T O O L ?

!is self-assessment tool is designed to help school and district staff guide the development of high school improve-
ment goals and strategies, with appropriate support from state education agencies. While this tool is directly focused 
on high school improvement at the school and district levels, state education agencies play an important role in 
building the capacity of schools and districts to support and align continuous improvement efforts.

* !is self-assessment tool is based on the National High School Center’s Eight Elements of High School Improvement: A Mapping 
Framework by Joseph R. Harris, Ph.D., Phyllis L. Cohen, and Todd D. Flaherty, Ed.D.
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H O W  I S  T H E  T O O L  U S E D ?

!e tool should be used as a starting point for identifying high school improvement priorities and building awareness 
of areas where more attention is needed. !e tool is composed of two primary sections that address each of the eight 
core elements of high school improvement; the first section is a self-assessment process, and the second section focuses 
on next steps. !e Self-Assessment section of the tool details specific Characteristics of Effectiveness, grouped into themed 
Areas of Focus, which represent important school or district practices. !e initial step in using this tool involves 
completing the Self-Assessment section to determine the extent of implementation of each of the eight elements. Users 
will (a) consider the specific evidence that their school or district displays in addressing each Characteristic of Effective-
ness and (b) rate the level of evidence based on the following scale: Little or No Evidence, Some Evidence, or Substantial 
Evidence. Evidence may include such practices as programs offered, policies in action, or initiatives that a school or 
district has in place that address the specific Characteristic of Effectiveness under review. 

Users can then indicate their Overall Self-Assessment for each Area of Focus on a continuum between Not Implemented 
and Well Implemented, based on the collective evidence ratings designated for the Characteristics of Effectiveness. For 
example, if most ratings fall under the Substantial Evidence column, then the school or district is exhibiting signs that 
this Area of Focus is well implemented. If ratings are evenly distributed across the three columns, or mainly in the 
category of Some Evidence, then the Area of Focus is partially implemented. Users can indicate their Overall Self-Assessment 
by placing a mark in the appropriate position on the continuum in the column (see the star in the following example 
table). !is Overall Self-Assessment clearly depicts a school’s or district’s implementation status of the collective Areas of 
Focus and eight elements. When the Self-Assessment section of the tool is complete, a school or district will be able to 
holistically evaluate its policies and practices in each Area of Focus and uncover strengths and gaps in an efficient and 
explicit manner.

Example of a Completed Self-Assessment Section

Se
lf-

As
se

ss
m

en
t

Areas of 
Focus Characteristics of Effectiveness

Evidence of Implementation
Overall  

Self-Assessment
Little  
or No  

Evidence
Some 

Evidence
Substantial 
Evidence

Multiple 
Assessment 
Strategies

Assessment systems are implemented across 
all content areas to identify student needs, 
to monitor student progress, and to inform 
instruction.

X
  

Not Well 
Implemented ImplementedStudents with special needs and those at 

risk of failure are identified early and are 
matched with appropriate interventions.

X

Data for 
Decision 
Making

Timely and periodic access to data is 
provided to district leaders, principals, 
instructional staff, counselors, students, 
and families so that they can monitor and 
evaluate student knowledge and skills, plan 
for future educational programs, and adapt 
instruction to meet the needs of students.

X
  

Not Well 
Implemented Implemented

Relevant data are routinely used by school 
staff and students to make decisions about 
student progress toward college and career 
goals.

X
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!e second part of this process is to complete the Next Steps section of the tool, which can be used in strategic 
planning for future improvement efforts based on the structure of the Eight Elements of High School Improvement: A 
Mapping Framework. !e Next Steps section offers an approach to determine specific policies and practices that 
potentially address system gaps that relate to each key element. Users also can designate appropriate stakeholders to 
involve in the planning and development process. Users should not feel constrained to the space provided and can add 
pages as needed to complete the assessment. 

Example of a Completed Next Steps Section

N
ex

t S
te

ps

Potential Policies and Practices  
to Address Gaps Resources Needed Whom to Involve

Response to Intervention programs 
Early Warning Systems Initiative
Formative assessments
College and work readiness assessments 

Student-level longitudinal database
Screening assessment tools
Targeted professional development  
(e.g., data analysis, implementation of 
intervention programs)
Staffing, time

State education agency
District superintendent
School administrators
Designated school Early Warning 
Systems team
Teachers and guidance counselors
External school and district consultants
Local college/business partners

In completing this self-assessment process, a school or district will be able to focus strategic planning for improvement 
initiatives that are systemic and sustainable, and incorporate all of the eight elements of high school improvement in a 
comprehensive manner. 
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t s
tra

te
gi

es
 an

d 
in

iti
at

iv
es

.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

In
di

ca
to

rs 
an

d 
be

nc
hm

ar
ks

 ar
e u

se
d 

to
 se

t g
oa

ls 
an

d 
ta

rg
et

 re
so

ur
ce

s a
im

ed
 at

 im
pr

ov
in

g 
hi

gh
 sc

ho
ol

 o
ut

co
m

es
.

Ev
al

ua
tio

n 
an

d 
Ac

co
un

ta
bi

lit
y

D
at

a s
ys

te
m

s a
re

 u
se

d 
to

 tr
ac

k 
co

lle
ct

iv
e a

nd
 in

di
vi

du
al 

te
ac

he
r a

nd
 st

ud
en

t d
at

a t
o 

in
fo

rm
 h

ig
h 

sc
ho

ol
 

im
pr

ov
em

en
t s

tra
te

gi
es

 an
d 

in
iti

at
iv

es
.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

An
 in

str
uc

tio
na

l s
ta

ff 
ev

alu
at

io
n 

sy
ste

m
 is

 im
pl

em
en

te
d 

th
at

 in
clu

de
s a

cc
ou

nt
ab

ili
ty

 p
ro

vi
sio

ns
 at

 th
e h

ig
h 

sc
ho

ol
, d

ist
ric

t, 
an

d 
sta

te
 le

ve
ls.

Next Steps

Po
te

nt
ia

l P
ol

ic
ie

s a
nd

 P
ra

ct
ic

es
 to

 A
dd

re
ss

 G
ap

s
R

es
ou

rc
es

 N
ee

de
d

W
ho

m
 to

 In
vo

lv
e
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Im
pl

em
en

t t
ea

ch
er

 eff
ec

tiv
en

es
s a

nd
 p

ro
fe

ssi
on

al
 d

ev
elo

pm
en

t s
ys

te
m

s t
ha

t r
ec

og
ni

ze
 a

 te
ac

he
r’s

 n
ee

d 
fo

r d
ee

p 
co

nt
en

t a
nd

 p
ed

ag
og

ic
al

 k
no

w
led

ge
 a

nd
 sk

ill
s a

nd
 

in
clu

de
 a

 b
ro

ad
 se

t o
f r

ec
ru

itm
en

t, 
in

du
ct

io
n,

 p
ro

fe
ssi

on
al

 g
ro

w
th

, a
nd

 re
te

nt
io

n 
po

lic
ie

s a
nd

 p
ra

ct
ic

es
.

Self-Assessment

Ar
ea

s o
f 
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cu

s
C
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ra

ct
er
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s o
f E

ffe
ct

iv
en
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s

Ev
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en
ce

 o
f I

m
pl

em
en

ta
tio

n
O

ve
ra

ll 
 

Se
lf-

As
se

ss
m

en
t

Li
tt

le
 o

r N
o 

Ev
id

en
ce

So
m

e 
Ev

id
en

ce
Su

bs
ta

nt
ia

l 
Ev

id
en

ce

D
ev

el
op

in
g 

Eff
ec

tiv
e 

Te
ac

he
rs

Al
l t

ea
ch

er
s c

on
tin

uo
us

ly
 b

ui
ld

 th
eir

 co
nt

en
t k

no
wl

ed
ge

 an
d 

pe
da

go
gi

ca
l a

nd
 cl

as
sro

om
 m

an
ag

em
en

t s
ki

lls
 to

 
m

ee
t t

he
 n

ee
ds

 o
f a

ll 
stu

de
nt

s.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

Te
ac

he
rs 

ha
ve

 d
ev

elo
pe

d 
th

e n
ec

es
sa

ry
 sk

ill
s a

nd
 to

ol
s n

ee
de

d 
to

 an
aly

ze
 an

d 
in

te
rp

re
t d

at
a t

o 
m

ak
e 

in
str

uc
tio

na
l d

ec
isi

on
s a

nd
 ad

ju
stm

en
ts.

C
om

pe
tit

iv
e c

om
pe

ns
at

io
n 

is 
off

er
ed

 to
 te

ac
he

rs 
vi

a t
ra

ns
pa

re
nt

 an
d 

fa
ir 

ev
alu

at
io

n 
sy

ste
m

s t
ha

t i
nc

or
po

ra
te

 
stu

de
nt

 g
ro

wt
h 

an
d 

ac
hi

ev
em

en
t m

ea
su

re
s a

s i
nd

ica
to

rs 
of

 eff
ec

tiv
en

es
s.

Te
ac

he
rs’

 cl
as

sro
om

 m
an

ag
em

en
t a

nd
 in

str
uc

tio
na

l l
ea

de
rsh

ip
 sk

ill
s a

re
 d

ev
elo

pe
d 

an
d 

co
nn

ec
te

d 
to

 sc
ho

ol
-

wi
de

 ex
pe

ct
at

io
ns

.

Pr
om

ot
in

g 
St

ud
en

t-
C

en
te

re
d 

Te
ac

hi
ng

K
no

wl
ed

ge
 o

f a
do

les
ce

nt
 d

ev
elo

pm
en

t, 
va

rie
d 

pe
da

go
gy

 fo
r h

ig
h 

sc
ho

ol
 st

ud
en

ts,
 an

d 
str

at
eg

ies
 fo

r m
ot

iv
at

in
g 

an
d 

wo
rk

in
g 

eff
ec

tiv
ely

 an
d 

em
pa

th
et

ica
lly

 w
ith

 al
l s

tu
de

nt
s i

s d
ev

elo
pe

d.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

Pr
of

es
sio

na
l d

ev
elo

pm
en

t o
pp

or
tu

ni
tie

s a
re

 ta
rg

et
ed

 an
d 

ba
se

d 
on

 h
ig

h-
qu

ali
ty

 st
an

da
rd

s f
or

 st
aff

 d
ev

elo
pm

en
t 

an
d 

ad
ul

t l
ea

rn
in

g.

C
ol

lab
or

at
io

n 
is 

ac
hi

ev
ed

 am
on

g 
te

ac
he

rs 
an

d 
in

str
uc

tio
na

l s
ta

ff 
m

em
be

rs 
to

 m
ee

t s
tu

de
nt

 n
ee

ds
 b

y 
co

nn
ec

tin
g 

in
str

uc
tio

na
l a

nd
 su

pp
or

t a
ct

iv
iti

es
 ac

ro
ss 

all
 co

nt
en

t a
re

as
 an

d 
ca

te
go

ric
al 

pr
og

ra
m

s.

Pr
of

es
sio

na
l d

ev
elo

pm
en

t o
pp

or
tu

ni
tie

s a
re

 jo
b-

em
be

dd
ed

 at
 th

e s
ch

oo
l a

nd
 cl

as
sro

om
 le

ve
ls,

 al
ig

ne
d 

to
 h

ig
h 

sc
ho

ol
 im

pr
ov

em
en

t s
tra

te
gi

es
 an

d 
in

iti
at

iv
es

, a
nd

 o
ffe

re
d 

th
ro

ug
ho

ut
 th

e s
ch

oo
l y

ea
r.

Next Steps

Po
te

nt
ia

l P
ol

ic
ie

s a
nd

 P
ra

ct
ic

es
 to

 A
dd

re
ss

 G
ap

s
R

es
ou

rc
es

 N
ee

de
d

W
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m
 to

 In
vo
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En
ga

ge
 fa

m
ili

es
 in

 p
ro

vi
di

ng
 a

ll 
stu

de
nt

s w
ith

 p
os

iti
ve

 co
nd

iti
on

s f
or

 le
ar

ni
ng

 th
at

 a
dd

re
ss 

th
e w

ho
le 

ch
ild

, i
nc

lu
di

ng
 p

hy
sic

al
, s

oc
ia

l, 
an

d 
em

ot
io

na
l n

ee
ds

.

Self-Assessment

Ar
ea

s o
f 

Fo
cu

s
C
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ct
er
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s o
f E

ffe
ct

iv
en
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s
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id

en
ce
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f I

m
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en

ta
tio

n
O
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ll 
 

Se
lf-

As
se

ss
m

en
t

Li
tt

le
 o

r N
o 

Ev
id

en
ce

So
m

e 
Ev

id
en

ce
Su

bs
ta

nt
ia

l 
Ev

id
en

ce

St
ud

en
t a

nd
 

Fa
m

ily
 

Su
pp

or
ts

Fo
rm

al 
an

d 
in

fo
rm

al 
gu

id
an

ce
 p

ro
gr

am
s f

or
 st

ud
en

ts 
ar

e p
ro

vi
de

d.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

H
ea

lth
, p

hy
sic

al 
ed

uc
at

io
n,

 an
d 

ex
tra

-c
ur

ric
ul

ar
 ac

tiv
iti

es
 ar

e p
ro

vi
de

d 
to

 en
ha

nc
e s

tu
de

nt
 w

ell
ne

ss.

Fa
m

ily
-fo

cu
se

d 
su

pp
or

ts,
 w

ra
pa

ro
un

d 
se

rv
ice

s, 
an

d 
ou

tre
ac

h 
th

at
 en

ga
ge

 fa
m

ily
 m

em
be

rs 
in

 p
ro

gr
am

s a
nd

 
se

rv
ice

s a
re

 p
ro

vi
de

d.

Su
pp

or
ts 

an
d 

op
po

rtu
ni

tie
s f

or
 so

cia
l a

nd
 em

ot
io

na
l l

ea
rn

in
g 

ar
e p

ro
vi

de
d.

 

St
ud

en
ts 

ar
e s

up
po

rte
d 

as
 th

ey
 tr

an
sit

io
n 

in
to

 an
d 

ou
t o

f h
ig

h 
sc

ho
ol

.

St
ud

en
t 

En
ga

ge
m

en
t

O
pp

or
tu

ni
tie

s f
or

 st
ud

en
t l

ea
de

rsh
ip

 in
 th

e c
las

sro
om

, s
ch

oo
l, 

an
d 

co
m

m
un

ity
 ar

e p
ro

vi
de

d.
 

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

A 
po

sit
iv

e s
ch

oo
l c

lim
at

e i
s f

os
te

re
d,

 in
clu

di
ng

 sc
ho

ol
 sa

fe
ty

 an
d 

a r
es

pe
ct

fu
l e

nv
iro

nm
en

t.

!
e s

tre
ng

th
s a

nd
 re

so
ur

ce
s o

f s
tu

de
nt

s’ 
fa

m
ili

es
 an

d 
co

m
m

un
iti

es
 ar

e r
es

pe
ct

ed
 an

d 
ac

kn
ow

led
ge

d.

Next Steps
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te

nt
ia

l P
ol

ic
ie

s a
nd

 P
ra

ct
ic

es
 to

 A
dd

re
ss

 G
ap

s
R

es
ou

rc
es

 N
ee

de
d

W
ho

m
 to
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vo

lv
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In
vo

lv
e s

ch
oo

l a
nd

 co
m

m
un

ity
 st

ak
eh

ol
de

rs
 to

 le
ve

ra
ge

 th
ei

r i
nt

er
es

ts,
 sk

ill
s, 

an
d 

re
so

ur
ce

s f
or

—
an

d 
cr

ea
te

 a
 se

ns
e o

f o
w

ne
rs

hi
p 

of
—

hi
gh

 sc
ho

ol
 im

pr
ov

em
en

t 
str

at
eg

ie
s a

nd
 in

iti
at

iv
es

.

Self-Assessment

Ar
ea

s o
f 

Fo
cu

s
C
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ra

ct
er

is
tic

s o
f E

ffe
ct

iv
en
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s

Ev
id

en
ce

 o
f I

m
pl

em
en

ta
tio

n
O

ve
ra

ll 
 

Se
lf-

As
se

ss
m

en
t

Li
tt

le
 o

r N
o 

Ev
id

en
ce

So
m

e 
Ev

id
en

ce
Su

bs
ta

nt
ia

l 
Ev

id
en

ce

C
ul

tiv
at

in
g 

Pa
rt

ne
rs

hi
ps

!
e i

nt
er

es
ts,

 sk
ill

s, 
an

d 
re

so
ur

ce
s o

f m
ul

tip
le 

sta
ke

ho
ld

er
s w

ith
in

 an
d 

ou
tsi

de
 th

e s
ch

oo
l a

re
 en

ga
ge

d 
in

 h
ig

h 
sc

ho
ol

 im
pr

ov
em

en
t s

tra
te

gi
es

 an
d 

in
iti

at
iv

es
.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

PK
-2

0 
co

lla
bo

ra
tio

n 
is 

fo
ste

re
d 

to
 en

ha
nc

e o
pp

or
tu

ni
tie

s f
or

 se
co

nd
ar

y 
an

d 
po

st-
se

co
nd

ar
y 

te
ac

hi
ng

 an
d 

lea
rn

in
g.

Pa
rtn

er
sh

ip
s w

ith
 st

ak
eh

ol
de

rs 
ar

e f
os

te
re

d 
to

 en
ha

nc
e t

ea
ch

in
g 

an
d 

lea
rn

in
g 

op
po

rtu
ni

tie
s.

Al
l a

pp
ro

pr
iat

e s
ta

ke
ho

ld
er

s a
re

 in
vo

lv
ed

 d
ur

in
g 

cr
iti

ca
l p

lan
ni

ng
 an

d 
de

cis
io

n-
m

ak
in

g 
ac

tiv
iti

es
 to

 fo
ste

r b
uy

-
in

 an
d 

ow
ne

rsh
ip

 fo
r h

ig
h 

sc
ho

ol
 im

pr
ov

em
en

t s
tra

te
gi

es
 an

d 
in

iti
at

iv
es

.

C
om

m
un

ic
a-

tio
n 

an
d 

In
fo

rm
at

io
n-

 
Sh

ar
in

g

M
ul

tip
le 

co
m

m
un

ica
tio

n 
str

at
eg

ies
 ar

e i
m

pl
em

en
te

d 
th

at
 ar

e c
ul

tu
ra

lly
 an

d 
lin

gu
ist

ica
lly

 ap
pr

op
ria

te
 an

d 
su

pp
or

t e
ng

ag
ed

 co
m

m
un

ica
tio

n 
an

d 
co

nv
er

sa
tio

n 
wi

th
 al

l s
ta

ke
ho

ld
er

s.
N

ot
 

W
ell

 
Im

pl
em

en
te

d 
Im

pl
em

en
te

d
H

ig
h 

sc
ho

ol
 im

pr
ov

em
en

t n
ee

ds
 ar

e c
om

m
un

ica
te

d 
to

 p
ol

icy
m

ak
er

s a
nd

 le
ad

er
s a

t s
ta

te
 an

d 
lo

ca
l l

ev
els

.

Next Steps

Po
te

nt
ia

l P
ol
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ie

s a
nd

 P
ra

ct
ic

es
 to

 A
dd

re
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 G
ap

s
R

es
ou

rc
es

 N
ee

de
d

W
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m
 to
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H
ig

h 
sc

ho
ol

 im
pr

ov
em

en
t s

tr
at

eg
ie

s a
nd

 in
iti

at
iv

es
 re

qu
ire

 h
ig

h-
qu

al
ity

 in
str

uc
tio

na
l a

nd
 o

rg
an

iz
at

io
na

l l
ea

de
rs

hi
p 

th
at

 im
pr

ov
es

 st
ud

en
t a

ch
ie

ve
m

en
t.

Self-Assessment

Ar
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s o
f 
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C
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m
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tio

n
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lf-
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se
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m

en
t

Li
tt

le
 o

r N
o 

Ev
id

en
ce

So
m

e 
Ev

id
en

ce
Su

bs
ta

nt
ia

l 
Ev

id
en

ce

Le
ad

er
sh

ip
 

D
ev

el
op

m
en

t
A 

di
str

ib
ut

ed
 le

ad
er

sh
ip

 ap
pr

oa
ch

 is
 im

pl
em

en
te

d 
to

 su
pp

or
t h

ig
h 

sc
ho

ol
 im

pr
ov

em
en

t.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

Sc
ho

ol
 le

ad
er

s a
re

 eq
ui

pp
ed

 w
ith

 in
str

uc
tio

na
l k

no
wl

ed
ge

 an
d 

sk
ill

s t
o 

wo
rk

 w
ith

 in
str

uc
tio

na
l s

ta
ff 

to
 d

ev
elo

p 
str

at
eg

ies
 w

hi
ch

 m
ee

t c
ur

ric
ul

ar
 an

d 
in

str
uc

tio
na

l g
oa

ls.
 

O
rg

an
iz

at
io

na
l 

M
an

ag
em

en
t

Al
l h

ig
h 

sc
ho

ol
 im

pr
ov

em
en

t s
tra

te
gi

es
 an

d 
in

iti
at

iv
es

 ar
e a

lig
ne

d 
an

d 
eff

ec
tiv

ely
 g

ui
de

d 
by

 a 
hi

gh
 sc

ho
ol

 
im

pr
ov

em
en

t t
ea

m
.

N
ot

 
W

ell
 

Im
pl

em
en

te
d 

Im
pl

em
en

te
d

Po
lic

ies
 ar

e i
m

pl
em

en
te

d 
th

at
 h

av
e a

 cl
ea

r f
oc

us
 an

d 
th

at
 su

pp
or

t t
he

 n
ec

es
sa

ry
 ch

an
ge

s t
o 

ad
dr

es
s t

he
 

id
en

tifi
ed

 st
re

ng
th

s a
nd

 n
ee

ds
 o

f a
ll 

stu
de

nt
s.

Sc
ho

ol
 le

ad
er

s a
re

 eq
ui

pp
ed

 w
ith

 k
no

wl
ed

ge
 o

f o
rg

an
iza

tio
na

l c
ha

ng
e t

o 
su

pp
or

t h
ig

h 
sc

ho
ol

 im
pr

ov
em

en
t 

str
at

eg
ies

 an
d 

in
iti

at
iv

es
.

Next Steps

Po
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nt
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l P
ol
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ie

s a
nd

 P
ra
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ic

es
 to

 A
dd

re
ss

 G
ap

s
R
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ou
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es

 N
ee

de
d

W
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m
 to
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En
su

re
 th

at
 th

e s
ch

oo
l o

rg
an

iz
at

io
na

l a
nd

 o
pe

ra
tio

na
l s

tr
uc

tu
re

s a
re

 d
es

ig
ne

d 
an

d 
re

vi
se

d 
to

 su
pp

or
t s

tu
de

nt
 n

ee
ds

.
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Ar
ea

s o
f 

Fo
cu

s
C

ha
ra
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t
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r N
o 
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ce
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m

e 
Ev

id
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ce
Su
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ta

nt
ia

l 
Ev
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ce

O
rg

an
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